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While learning fully about PRINCE 2 would probably be considered overkill at this stage, some under-

standing of the process can help you get clear in your mind how to deliver a successful project 

(particularly where a group is concerned), and the basic principles are very helpful.

Fortunately, probably due to its governmental origins, the PRINCE 2 system is pretty much in the 

public domain, and you can get a good insight into it by looking at the various Internet sites available. 

Start (unsurprisingly) with www.prince2.com

The first thing to do when managing data collection is to plan it in more or less depth. What you need to 

know is how long it will take you to collect the data and, as an extension of this, how much it will cost. So you 

will need to know how you will get the data, whether you will collect it yourself or hire others, and how long it 

will take to collect each piece of data on average. This of course often requires some broad assumptions regard-

ing how easy it is to collect the data, and the like, but even an educated guess at this is better than no planning 

at all. It is in fact surprisingly common to see lack of planning at this stage, particularly at the undergraduate 

or postgraduate level. Students appear to think that their data will magically ‘appear’ for them if they sit down 

at a computer for a few hours, or spend a couple of hours on the street asking people to fill in questionnaires. 

Unfortunately, it never happens like that, so seriously thinking about it is a key success factor.

think it over 2.12

You have spent hours putting together a well-structured and detailed project plan. There are several depen-

dencies: that is, where one process depends on the completion of a previous one. What happens if one 

process fails to be completed on time? Does this mean the project plan is useless and should be scrapped? 

Should you insist on sticking to the project plan rigidly or can ‘contingencies’ be built in to allow for ‘slippage’?

From here, you also need to define a key set of tasks which need to be done to ensure the collection is a 

success, and at the same time you should set the dates that these things should be delivered by to make 

the project a success. Of course, the project itself consists of more than just data gathering, including 

analysis and report writing. So your structure for the project should also include these things too. A 

handy way of showing exactly what you have to do and the time frame you need to do it in is the Gantt 

chart (named after Henry Gantt who invented/popularized5 it). A Gantt chart is a diagram which shows 

the tasks that need to be done, in relation to the time you have to do them. Figure 2.5 shows an example 

data gathering and analysis project, based on the tasks discussed below.

5 Depending on who you ask.

Number Task Start End Duration Year 2: 2009/2010

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug sep

  7 
Survey 

modifications
Oct Oct 1month 

  8
Data 

collection
Nov Jan 3 months

  9 Data analysis Jan Mar 3 months 

10
Evaluation of 

results
Mar May 3 months 

11 
Conclusions 

& Implications 
Apr Jun 3 months 

12 Write-up Jun Sep 4 months
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